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Foreward

It is with great pleasure that I write the Foreword for the Drink Work & Me
Programme Evaluation and 3 Year Findings. When the programme was
developed some 3 years ago we were conscious that this was the first time that
workplaces had been targeted in a structured way to increase awareness about
alcohol harm by providing a range of supports under the health and well-being
agenda, and linking it into health and safety. I would like to formally thank BIG
Lottery for seeing our vision and supporting the proposal.
Over the course of the 3 years I have seen the programme evolve and develop
through the hard work of the staff, input, support and expertise of our partners
and the engagement, feedback and support of the workplaces. I would like
to acknowledge the contribution made by FASA to the establishment and
development of the programme. We were sorry to see FASA close in March 2016.
The programme being delivered now is very different to what we started with,
which is a true reflection of the learning process we have gone through. As
we delivered the programme out, it became evident from staff, that there
was equally an issue with drugs in the work place as alcohol. In the past year
we have developed the programme to incorporate a section on drug use in
response to the needs of the workplaces. We plan to develop this area further
as we move forward.
The research carried out prior to the programme and the baseline evidence
confirmed that alcohol makes a significant impact on individuals, families and
communities across Northern Ireland, it also demonstrates how the impact
of alcohol is felt within businesses and workplaces. I am delighted to say that
real positive changes and outcomes have been demonstrated across all the
main measures, showing that by increasing awareness, challenging cultures
and providing support, employers and employees can contribute to safer and
healthier workplaces. There is now an evidence base showing the important role
business does and can play in the health and well-being of its staff, whilst at the
same time, ensuring all working environments are as safe as possible from the
impact of alcohol and drugs.
Thelma Abernethy
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CONTEXT
THE PROBLEM IS GROWING…
Northern Ireland has seen
alcohol-related harms such as
liver disease “steadily rising”
and alcohol-related hospital
admissions increasing by:

61%
IN THE PAST DECADE.

In contrast with Great Britain, there has been “a notable increase
in the prevalence of drinking in Northern Ireland in the last two
decades in both men and women, and across all adult age
groups”. It is estimated that there are in the region of

170,000

HAZARDOUS DRINKERS

47,000

HARMFUL DRINKERS IN N.IRELAND
which in total is almost 17% of those who drink.

you shouldn’t
drink more than

+ Several

ALCOHOL
FREE

Male & Female

days a week.

The figure of 47,000 harmful drinkers alone is equivalent to the
combined populations of the cities of Armagh and Newry.

units (spread
over the week)

Ref. Every Contact Counts - All sources

BURDEN ON
WORKFORCE

DWM REPORT 2017 v3.indd 4

$$$$$$$$$$$$$$$$$$£

$$$$$$$$$$$$$$$$$$£

$$$$$$$$$$$$$$$$$$
£
$$$$$$$$$$$$$$$$$$
£

$$$$$$$$$$$$$$$$$$£

$$$$$$$$$$$$$$$$$$£$$$$$$$$$$$$$$$$$$£

per year in Northern Ireland.

$$$$$$$$$$$$$$$$$$£

£258.2m

$$$$$$$$$$$$$$$$$$
£
$$$$$$$$$$$$$$$$$$
£

The impact of alcohol also costs industry
in our region mainly in terms of lost
productivity, premature deaths among
the workforce, and unemployment.
Such costs are estimated at up to
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£47.7m

£

The cost to Northern
Ireland’s wider economy of
presenteeism is estimated at up
to £96.9 million per year, whilst
absenteeism from work due to
excessive alcohol consumption
is thought to cost up to

It is thought that some

3.64 MILLION
WORK HOURS

worth of output are lost per year
as a result of as a result of alcohol
related ‘presenteeism’ (reduced
efficiency from employees who
work while under the effects of
alcohol).
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EVALUATION & 3 YEAR FINDINGS
What we set out to do

Alcohol misuse among Northern Ireland employees is a significant problem, it affects not only employees
but their families and the communities they live in. Alcohol misuse also poses a considerable problem
for employers as one of the leading causes of absenteeism, reduced productivity, internal staff tensions,
poor business image and ultimately, reduced profitability.
The DWM partnership was comprised of leading addiction specialists, Addiction NI and FASA, and
Business in the Community, the only organisation with a remit for championing responsible attitudes to
business among it’s 250+ public and private member companies in NI.
Given this breadth of experience, the partners were fully aware of the negative impacts of alcohol
misuse within the workplace - and of the effects that this has on business, employees, families and
communities. This knowledge and experience - coupled with a vast amount of research on the topic
- confirmed alcohol misuse as a significant risk factor for business that needed to be addressed. Given
that an average of 70% of the working age population in NI is currently in employment - and that
employees spend a considerable amount of their time at their place of work - it was clear that the
workplace was the ideal setting for sharing information, raising awareness and targetting behavioural
change. The DWM initiative was designed as a direct response to these identified business and individual
needs and aimed to challenge and support employers to play their crucial role in embedding a
responsible approach to alcohol use and misuse within their strategic health and wellbeing activity.
From the outset, the DWM project had a clear and ambitious goal to actively engage employers to:

1. Address needs that have been identified and prioritised within the business in relation
to alcohol-related harm;
2. Achieve this in a way that positively impacts on employees’ well-being.
The project was designed with a clear understanding of the challenges that exist in related to alcohol
use and misuse and the types of support required. The project partnership team assumed an adaptive
and flexible approach to delivery which proved effective, responsive to the needs of business and
enabled a strong and positive legacy that will remain beyond the duration of the three-year initiative.

The DWM Partnership sought to:
•

Enable employers to develop an appropriate Drug and Alcohol Policy within the Health & Safety and
Health & Well-being policy framework;

•

Ensure that attitudes towards alcohol and alcohol use and misuse were recognised and strategically
embedded as part of employer health and wellbeing agendas

•

Provide training and resources regarding the effects of alcohol and how to find support;

•

Strengthen employer/employee relations and improve employee engagement;

•

Encourage an open workplace culture where employees and management have confidence to
discuss alcohol-related concerns and feel appropriately supported when they do so

•

Work collaboratively with those whose alcohol use had become a barrier to obtaining employment
or a risk to staying in employment; and,

•

Demonstrate the efficacy of DWM using the evidence from a rigorous, independent evaluation.
P05
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HOW WE DID IT
Key stages
Research
•

DWM used independent research to better understand the needs and priorities of Northern
Ireland employers in relation to alcohol-related harm in the workplace

•

DWM agreed indicators, impact measurement tools and measures to track the programme
delivery outputs and outcomes

•

DWM engaged with employers to highlight the research and understand the value of
measuring the impact of this programme

Design & Development
We used the evidence from the research to design and develop
a highly appropriate programme
(DWM) to reduce alcohol-related harm in the workplace:
•

Evidence of the nature, scale and impact of alcohol use in the workplace;

•

Evidence of the style and operation of interventions that were already proven to be
effective/supportive in this context;

•

Evidence that NI employers supported and welcomed the initiative; and,

•

Evidence from the interim reports informed the remainder of the programme.

Implementation
We delivered DWM in 25 workplaces/businesses, spanning a wide variety of employment
sectors across NI, involving over 4,500 employees.

25

Total
organisations

4

Pre-employment
schemes

OVER

62

400

Health Events
Attended

people recieved
one-to-one
support
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Evolution of the Programme
Where we started
DWM had a clear set of aims and objectives to challenge, inform and support employers and
employees, These are detailed below:
•

Increase awareness of alcohol related harm

•

Increase awareness of the impact of alcohol in the workplace and at home

•

Challenge business to recognise the need to adopt a responsible approach to alcohol use
and misuse within the workplace and to embed this strategically within existing health and
wellbeing programmes

•

Develop a ‘whole organisation’ approach to the impact of alcohol

•

Develop online resources aimed at supporting employees and employers

•

Support the development or refinement of workplace alcohol polices & procedures

•

Provide access to treatment and support for all employees

•

Embed learning and develop a legacy

What we learned
•

Irrespective of function/grade, employees were trained together promoted a shared sense
of collective responsibility

•

The workplace provides an excellent setting to raise awareness promote positive cultural
change and support employees to make healthy lifestyle choices

•

Assuming a supportive approach to those reporting alcohol-related challenges in the
workplace - rather than resorting to disciplinary proceedings - helps to reduce stigma and
can have a positive impact on associated work-related stress both within and outside the
workplace

•

Although most of the businesses had some mention in their alcohol and drug policies, there
was a general lack of understanding and awareness of the contents of these policies within
the management teams. Equally, the majority of employees were not aware of these
policies, or of what supports were available to them through work, if any.

•

There was an appetite among employers and employees for awareness and education
around drug use, in particular the risks associated with prescribed drug use, illicit drug use,
the emergence of NPS (New Psychoactive Substances) and over the counter medications.

•

Employers especially in ‘high risk’ sectors such as engineering, manufacturinghad increased
concerns around the use of prescribed medication and the liability concerns should an
accident/incident occur

NI HAS HIGHEST PROPORTION OF ADULTS WHO DRINK IN
EXCESS OF DAILY RECOMMENDED LIMIT IN UK
OUR DWM BASELINE SURVEY SHOWED:

 1 in 20 : Are entering the workplace still under influence
 1 in 10 : Have negative alcohol-related behaviours
 1 in 5: Are drinking alcohol to clinically significant level
 1 in 4: Are negatively impacted by family drinking
 1 in 3: Have felt at times they should cut down

00

l
aries
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Our response
•

We listened to the concerns and needs of each sector and tailor the delivery with both general
awareness and sector specific risk factors

•

We offered a flexible training and awareness package as possible to ensure maximum coverage
for all employers and employees across all business types

•

We increased access to the support packages to maximize confidentiality and increase uptake

•

We updated the training package to include drug use and misuse

•

We developed a policy builder support online to assist companies in the construction of effective
and supportive workplace policies

•

We worked with our partners and business to embed an employee and employer health and
wellbeing ethos in workplaces

Evaluate
We engaged experienced, independent evaluators to assess the impact and effectiveness of
DWM. The evaluation approach was based on SRC’s ‘Prove and Improve’ methodology which
comprises of:

Design / methodology
Identification and collective agreement on appropriate indicators of the impact and
effectiveness of DWM;

The number of
alcohol-related
deaths has

DOUBLED
DOUBLED

IN RECENT YEARS THERE HAS BEEN
A GROWING FOCUS ON THE ISSUE OF
OLDER PEOPLE AND THEIR

in N. Ireland since 1994.

MISUSE OF ALCOHOL.
The proportion of older people in the population of the UK
is increasing rapidly, as is the number of older people with
substance use issues.
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Develop

Development of appropriate research instruments to assess knowledge, attitudes and behaviour of
DWM employers and employees in relation to alcohol use in the workplace before and after DWM
had been implemented;

Collect

The research data collected included:
•

A detailed survey of a large and diverse group of employees before and after the DWM
Programme

•

In-depth interviews with a range of senior managers and middle managers/supervisors
respectively across different sectors;

•

Focus groups with a selection of employees from a range of organisations that took part in
DWM

•

Feedback from individuals who participated in the DWM training; and,

•

Anonymised data showing self-reported levels of alcohol consumption before and after
availing of counselling support given as part of DWM

Prove

Rigorous and independent analysis of the quantitative and qualitative data above to ascertain the
impact and effectiveness

Improve

Reflection, with the DWM Partnership, on the learning that emerged from the analysis, and
exploring together where improvements and/or adjustments were required

In Northern Ireland, alcohol-related
harm is estimated to cost society in
the region of

INEQUALITY

£900m

People living in the most deprived areas of
Northern Ireland are around four times as
likely to die from alcohol-related causes as
those living in the least deprived areas.

every year, which equates to around one
tenth of the entire block grant the NI Executive
receives from Westminster.
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W
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K
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1

only “about 9% of the
in-need population
are treated for alcohol
problems”.

EQ

2

Despite this economic impact,
not to mention the human impact
on individuals & families...

IN

3

Alcohol is “strongly linked to health inequalities”.

AC

CE

SS
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WHO TOOK PART
DWM was implemented in 25

businesses

•

Spanning a wide variety of employment sectors and geographical areas across NI.

•

Several global companies were among the employers who took part.

•

Overall, over 4,500 employees participated

•

Whilst the employee participant profile was inherently reflective of the specific organisations,
it is similar to the NI Census data in terms of key indicators including gender, age, community
background, ethnicity and disability

WHAT WE FOUND
At a glance…
•

Proactivity following DWM, employers were better equipped to proactively address alcohol
related harm with employees and trainees and create the workplace as a central venue for
the promotion of positive health and wellbeing.

•

Healthier choices because of DWM, employers and employees knew more about the effects
of alcohol. They have changed their attitudes towards alcohol and, as a direct result, started
to make healthier choices about their alcohol use.

•

Positive work culture employees were overwhelmingly supportive of DWM. It increased
employees’ motivation, enthusiasm and commitment to their employer as well as their trust
and confidence that their employer would be supportive if they came forward for help.

•

Positive impacts for the workforce Positive shifts were reported in alcohol-related knowledge,
attitudes and behaviour amongst employees. These shifts were evident amongst male and
female employees, employees in different age groups, grades and sectors.

•

Drug use emerged as an equally big issue for employers, during DWM delivery. Employers
are equally concerned about drug use in the workplace and the potential impact on health
and safety and employee well-being.

ACHIEVED ITS
CORE OBJECTIVE
Employers are better equipped to
proactively address alcohol related
harm with employees and trainees
and develop the workplace as a
central venue for the promotion of
positive health and wellbeing.

The estimated
healthcare cost of alcohol
to Health and Social Care
in the region is continuing to
increase by approx

9%

year on year.
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90%

of participants state
they can now make
positive changes to
their alcohol use

99%

Improvements
in workplace
culture and
climate

learned new,
relevant and
useful information

Developed a
range of online
resources for
business

Co-creation
of a positive
project legacy
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Fewer problems
in workplace
due to alcohol

Awareness of
help & support for
alcohol-related
issues

Fewer
Employees
Using Alcohol
to a Clinically
Significant Level

“THE CONTENT OF THE TRAINING
WAS EXCELLENT AND VERY
APPROPRIATE, THE KEY THING WAS
GETTING PEOPLE TO ENGAGE”
SENIOR HUMAN RESOURCES MANAGER,
NOT-FOR-PROFIT ORGANISATION
P11
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SIGNIFICANT POSITIVE SHIFTS IN
KEY WORKPLACE INDICATORS
Significant reductions in employees’ reporting:
At least one of the following alcohol-related problems: personal injuries / accidents; problem
attendance; poor business image; poor employee performance; covering for colleagues; internal
staff tensions; and, poor customer experience’ (20% at DWM baseline survey to 15% at follow up);
 Personal injuries / accidents as a problem (9% to 5%)
 Attendance problems due to alcohol (9% to 7%)

Fewer employees reporting that they had:
 Arrived at work with a hangover (20% to 13%)
 Underperformed at work due to alcohol (5% to 4%)
 Arrived at work under the influence of alcohol (4% to 3%)
 Fewer employees using alcohol to a clinically significant level
 Overall 21% of employees at baseline and 19% at follow up reported using alcohol to a clinically
significant level
 Although 26% of male employees reported drinking alcohol to a clinically significant level in the
baseline survey, this fell significantly to 16% at follow up

Positive changes for employees
 72% of employees reported to be better aware of the impact of alcohol on their physical and
mental health
 49% reported to be more aware of services available for alcohol-related issues;
 45% said that following the DWM programme they were now better able to identify alcoholrelated issues should they arise
 14% said they have made changes in how they use alcohol
 82% of employees exposed to the DWM programme said they had made at least one of the
above positive changes following their employer’s participation in the DWM programme
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 Significant increase in employee confidence in their employer helping and supporting them in
a positive way improved significantly (58% to 71%);

EEVVAALLUUAATTI IOONN RREEPPOORRTT

Improvements in workplace culture and climate

 Significant increase in employees reporting believing that there was a culture of helping and
supporting staff with alcohol-related problems (24% to 45%);
 Whilst most (68%) employees at baseline believed that if they had a problem with alcohol
their employer would treat it confidentially, this level of sentiment increased significantly (76%)
following the roll out of DWM in their workplace.
 A fall in the proportion of employees who were of the opinion that their employer should be
doing more for employees affected by alcohol (down significantly from 21% to 17%).
 Most employees viewed the DWM programme as a positive step in building trust between
them and their employer (62% to 74%);

Awareness of alcohol and the family
 Increased recognition among employees that family life would be better if other family
members didn’t drink (up from 17% to 20%)
 Significant reduction in the proportion of employees saying they have had to miss work
because of family members’ drinking (down from 7% to 4%)

Awareness of help & support for alcohol-related Issues
 Significantly more employees:
 Aware of alcohol-related help and support provided by their employer (from 58% to 85%)
 Confident in helping colleagues to access alcohol-related services (54% to 78%)
 Aware of where to get help and support for alcohol-related issues (72% to 93%)

Increased employee satisfaction and engagement
 Increase in employee satisfaction with their current job post DWM (82% to 86%)
 Significant improvement in employee engagement (defined as ‘your current level of
motivation, enthusiasm and commitment to your work’, post DWM (71% to 81%)

Exceptional level of support for DWM
 DWM enjoyed a high level of support for what it was striving to achieve from the outset. It
attained even higher levels of support post programme delivery (88% to 91%)
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Positive feedback for the programme
 99% of employees surveyed said that they had learnt new, relevant and useful information as a
result of attending the course
 98% would recommend the DWM training to a colleague
 97% rated the DWM trainers as either ‘excellent’ or ‘good’
 93% rated the DWM training as either ‘excellent’ or ‘good’
 95% reported an improvement in their confidence and knowledge in accurately calculating
units, 86% reported an improvement in awareness of where to get help and support, 84% were
more confident and knowledgeable in identifying alcohol related harm etc.)
 90% said they now can make positive changes to their lifestyle
 The overwhelming majority of employees reported improvements across a range of indicators
used to measure employee confidence and knowledge on alcohol issues:
•

Calculating when it is safe to drive and operate machinery;

•

Understanding what is meant by binge drinking;

•

What alcohol is and what it does to the brain and body;

•

Awareness of sources of help;

•

Awareness of practical ways to reduce alcohol related harm; and, identifying alcohol
related harm

 Half (58%) said they were considering their alcohol consumption with a view to alcohol related
harm

Co-created significant positive legacy
In working collaboratively with employers, DWM has:
 Listened closely to the needs and priorities of employers and designed a Programme that fits
 Developed and delivered a portfolio of tools, training and online and outreach resources that
have been proven to be highly effective.
 Enabled employers and employees to achieve significant and positive gains in their
knowledge, attitudes and behaviour around alcohol-use in the workplace.
 Improved employees’ awareness of alcohol-related harm in the workplace and increased
employees’ confidence to act appropriately should they encounter this.
 Made a major contribution to the cultivation of positive and supportive workplace cultures
amongst participating employers;
 Positively impacted all sections of the workforces that participated with positive shifts noted
amongst both male and female as well as employees, employees in different age groups,
grades and sectors.
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Employers clear about the
benefits of DWM
Changed policies

“It certainly helped us to realise we needed mechanisms to support people…. Maybe give them
alternative duties for a while… Since the programme, there have been no findings from random
alcohol testing [previously there had been a few]… People who have a genuine problem [with
alcohol use] are now coming forward… There is a lot less stigma attached to it.”
Senior Health & Safety Manager, Translink
“It has made us look a lot at how we deal with alcohol in the workplace… There has been a seachange shift away from punitive measures… we are now look looking at more supportive policies.”
Director of Organisational Developement and Communication, Triangle Housing
“[With support from DWM] we have just finished our drug and alcohol policy… Now we are asking
managers to make employees aware of it.”
Senior Personnel Manager, major private sector employer

More supportive culture
“Definitely, 100%. It [DWM] takes alcohol from being something we punish, to something we are
more aware of [and enables us to]…approach people and avert the disciplinary route”
Supervisor/Manager, major private sector employer
“People are much more comfortable talking about it [alcohol problems]… People opened up… We
have an opportunity to understand more….managers are more knowledgeable now…We expect
managers to look for this [possible signs of alcohol-related harm in the workplace] and support
people…”
Senior Project Manager, Michelin

“The programme has been good for us. It made us think about our
policies and procedures and how to involve employees. We had
to go through the trade unions.… Having them DWM on board
was important. They’ve been very supportive”.
Senior Health & Safety Manager, Translink
P15
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“We are trying to be a more caring company… Rather than manage by the ‘big stick’… Now it’s
more, ‘How can we help you?’… [e.g.] offering counselling sessions… We want to bring this into
the open… People feel safer now coming forward and talking to their manager”.
Supervisor/Manager, major private sector employer

Engagement
“The key thing was getting people [employees] to engage.”
Director of Organisational Developement and Communication, Triangle Housing

Training

“The trainers were very good… gave that feeling of compassion… not judging you… [Employees]
respected the trainers… felt they could ask questions”
Senior Health & Safety Manager, Translink
“The content of the training was very good and very appropriate”
Director of Organisational Developement and Communication, Triangle Housing
“Found it interesting and enjoyable… Really liked the trainer… Very knowledgeable… Not there
to preach… Good from engagement point of view… [Also] increased employees’ knowledge…
This will influence their decisions… help them to make better choices”
Senior Personnel Manager, Michelin
“For me, as a teetotal, it [the training] was an insight… Especially the beer goggles help me to be
more aware of the experience [of being intoxicated]… It is a help me to recognise problems…
Not everyone who goes on it [the training] is drinks alcohol… It’s even informative for tee-totallers”
Employee, major private sector employer
“[The DWA trainers] were really good at presenting… they kept it interactive… asked us
questions… didn’t preach at the audience… [But rather] were engaging”.
“I was surprised by how little is regarded as binge drinking… You don’t realise your bingeing with
four drinks”
“That training got you talking, thinking and laughing. You came away and you remember
it-months later… very simple… very straightforward” “I went home thinking about measures
[alcohol units]” “It made everybody think about their drinking”
Employees, not-for-profit organisation
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“Need to raise awareness of alcohol and your abilities to perform and work… We can all become
very complacent… [without the knowledge] we can assume that are no effects, no impacts...
It [DWM training] made me aware of the risks involved in driving to work the following day [i.e.
after consuming alcohol]… It also gave me the signs to look for and how to approach people [if
I suspected there was a possible risk of alcohol-related harm]… It made people aware of what a
unit is… People started to reconsider a bottle of wine… How long it stayed in your system… Each
person became aware of their own consumption.”
Supervisor, not-for-profit organisation
“The big one that everyone was talking about afterwards was the [impact of] a ‘night out’… It was
quite a shock… previously thought this was okay, but now realise[because not all of the alcohol will
have been processed] that employees could be at risk”.
Director of Organisational Developement and Communication, Triangle Housing

Raised awareness
“It has definitely raised awareness…Alcohol abuse is done quietly, done behind closed doors...
not openly talked about… People with alcohol problems often have other problems too, and
they need help. This [DWM] will help employees, help employers, and the economy, and help the
community”
Supervisor, not-for-profit organisation

Very worthwhile
“It’s worth taking the time to do it [DWM]”
Personal Projects Manager, Michelin
“I thought it was very worthwhile… Everyone could relate to it, even if they didn’t drink
themselves… [DWM] very good at educating people in things they weren’t aware of… I would
recommend it… To make people aware of the effects of drink and remove that ignorance”.
Supervisor/Manager, major private sector employer

P17
DWM REPORT 2017 v3.indd 17

07/03/2017 16:33:15

E VA LUAT I O N R E PO R T

Confirmed the need for
sustained intervention
Denial is no longer an option. Neither is complacency. The latest research undertaken by the
DWM Partnership is stark. Alcohol misuse in the NI workplace continues to be a serious and
widespread issue.
A significant number of employees (approximately one in five) in the participating organisations
reported drinking alcohol to a clinically significant level. Approximately one in three had felt
at times that they should cut down on their drinking. Men, and those in senior management
positions, were more likely to hold this sentiment.

• One in five employees in the baseline survey self-reported arriving at work with
a hangover. Approximately one in twenty indicated that they had arrived for
work still under the influence of alcohol and the same number reporting having
under preformed in their job because of alcohol use.

Moreover, almost one in ten employees at baseline
reported at least one of the following:
• Covering for colleagues because of their alcohol use;
• Being aware of an accident or close call;
• Working extra hours because of a colleague’s alcohol use;
• Being involved in an accident at work because of either their own use of
alcohol or a colleague’s.
• The impact of alcohol on families was evident. Approximately one in four
employees said that they had been negatively impacted a result of a family
member’s drinking.
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DWM was carefully designed, refined and has undergone rigorous and extensive
testing. The evidence from the independent formative and summative evaluations
of DWM confirm the efficacy of the programme as well as commercial and social
value for employers and employees alike. DWM has been proven to be highly
effective. Consequently, DWM is now ready to be offered more widely.
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WHAT THIS MEANS

NEXT STEPS
In moving forward, the DWM Partnership intends to retain the seven key qualities
that have been instrumental in DWM’s success to date:
• A focus on strategic employee wellbeing
• Flexible and innovative approach to delivery
• Collaborative working
• Co-creation of goals, approaches & outcomes
• Responsiveness to emerging needs and priorities
• Consistent delivery of significant benefits
• Creation of positive legacy
The DWM Partnership now plans to offer the programme across the UK and Ireland.
To reduce reliance on external funding, and thereby ensure sustainability in the
long term, DWM will be offered to all employers across the UK and Ireland, on a
paid basis.
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If you would like your organisation
to be part of the movement towards
safer and healthier workplaces
contact us on:
E: dwmmanager@addictionni.com

T: (+44) 28 90 664434

facebook.com/drinkworkme
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